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MESSAGE FROM THE CHAIR
This ‘annual’ report covers the two financial years from July 2013 to June 2015.
In this time there has been exciting growth and increasing support from donors and volunteers in
Australia. Organizationally CINI Australia has developed a strong foundation with the capacity to
contribute to change in India.
CINI Australia’s inspiration is the work of Child In Need Institute, India. In 2014, CINI celebrated 40
years of empowering those living in poverty to achieve better health, nutrition, education and
protection for their families.
CINI Australia was founded in 2010 so that Australians could participate in this fantastic work and
help make a difference for women and children in India. CINI Australia recognizes the importance
of working with an Indian organization that has a thorough understanding of local needs, capacity
and resources. We collaborate with Child In Need Institute because of its respect for the rights
and dignity of those in need, the quality and integrity of its staff and because its programs ensure
that the benefits will reach future generations.
The CINI Australia community has already reached over 30,000 villagers of West Bengal through
our CWFC program, more than 200 children affected by HIV/AIDS and over 80 mothers and
children through sponsorships programs.
Our aim is to continually expand our support base and encourage contributors to become regular
donors, as this is the most efficient way to fundraise. “Quick fixes” don’t last. Regular
contributions give us the capacity to plan programs that meet our goal of sustainable
development.
CINI Australia has received the invaluable assistance of many who have given their time, expertise
and effort. We are very grateful to all our volunteers, donors and sponsors for their generosity.
They are all an integral part of CINI Australia’s success.
I would like to acknowledge the members of the board for their work, guidance, vision, and
commitment to helping CINI Australia to be the best it can be.

Jennie Connaughton
Director CINI Australia
4th November 2015
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1 CINI AUSTRALIA’S VISION
CINI Australia’s vision is for sustainable development in the health, nutrition, education and
protection of women and their families that will help to bring an end to the cycle of intergenerational poverty in India.
CINI Australia’s purpose is to enable Australians to contribute to these programs in India so that
the lives of women and children in India will be improved through development that increases
individual and community capacity, skills, and dignity.
CINI Australia values development that:
• renders aid in a manner appropriate to the needs of the recipients
• fosters an atmosphere of partnership and self-determination
• increases individual and community capacity and skills
• recognizes the sovereignty of the recipients
CINI Australia aims to be recognized as a trustworthy, reliable and effective organization that
meets or exceeds best practice standards.
CINI Australia is non-aligned and has no religious or political affiliations.
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2 CINI AUSTRALIA’S HISTORY
2010 Registration with Australian Securities and Investment Commission (ASIC),
Registered as a charity with WA Charities and OLGR NSW
Granted ATO Tax-exempt charity status
2011 Launch event in Perth
Signed Memorandum of Understanding with Child In Need Institute, India
2012 Registered with the Australian Charities and Not-For-Profits Commission (ACNC).
2012, 13, 14 Board member visits to CINI India
2014 License renewal with WA Charities
2015 Registered for fundraising in Tasmania
CINI Australia is a not-for-profit company limited by guarantee and governed by its constitution.
It is part of CINI International, an association of independent organizations from around the
globe who work with CINI India. This group provides an opportunity to exchange ideas about
increasing awareness of CINI’s work, fundraising and international aid. CINI Australia attended
meetings in London (2009) and Verona, Italy (2012).
Donations to CINI Australia currently are not tax deductible. The board will pursue an
application to the Department of Foreign Affairs and Trade and the ATO for overseas aid gift
deductible status.
All travel by board members is at their own expense and not funded by CINI Australia.
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3 THE BOARD OF DIRECTORS
3.1 Governance
The Board of Directors (Board) provides leadership and strategic direction, ensures that CINI
Australia is governed effectively and complies with the regulatory standards.
Meeting minutes are recorded and maintained as required. The board develops the budget,
monitors expenditure and oversees fundraising and public awareness activities. It decides on
program selection and monitors expenditure and progress in India.
The board currently has 5 members. It held 4 meetings in 2013-14 and 6 in 2014-15 and an
Annual General Meeting each year. Recruitment of additional members began in 2015.

3.2 Board of CINI Australia
Edward Bramble, OAM, LLM, MA, Dip Crim
Dr. Jennie Connaughton, MBBS, DRANZCOG.
Dr. Peter Connaughton, MB BCh, LRCP&SI, MBA, FAFOEM.
Lee Leonhardt, BSc
Anne-Maree Pezzullo, BSc, MAppSci.
Jacqueline Dillon, BBus (Hons), Grad Cert HSM, RN, RM - resigned January 2015
CINI Australia thanks Jackie Dillon for her valuable contribution to the growth of CINI Australia
during her 4 years as a board member.

3.3 India Visits
The board aims to visit our programs and Child In Need Institute, India at least every 2 years.
In February 2014, J. Connaughton met with Child In Need Institute, India’s management, local
district branches and the communities where our programs run in West Bengal. The best way
to understand the benefits of each program is to meet the children, women and local
organizations that are involved ‘on the ground’ .

4 STRATEGIC PLAN CINI AUSTRALIA 2014-2017
The Strategic Plan was developed and approved by the Board in August 2014 and will be
reviewed in July 2016.
CINI Australia’s strategic plan has 3 main goals:
• Development in India
• Fundraising, Public Awareness and Education in Australia
• Development of the Organisational Capacity of CINI Australia
The full strategic plan 2014-17 is available on the web site www.ciniaustralia.org
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5 CINI AUSTRALIA’S ACTIVITIES IN INDIA
5.1 Introduction
Child In Need Institute’s “CINI Method” has developed over 40 years of working with disadvantaged
groups in India. CINI’s “rights based approach” to development is founded on the UN Declarations of
Human Rights and The Rights of The Child.
Local women, with minimal education, receive training to identify and map their community’s needs.
They drive the health and nutrition education of the community. They learn to link with local
services and schools to create a community where children are healthy, educated and protected.
CINI’s method develops the community knowledge of their rights, government entitlements, how to
access them and to negotiate for improvements in services. This is an important aspect of
consolidating change. Those who have previously had little say in their communities are empowered
to voice their own needs and priorities.
5.2 Community Development Programs
•
•
•
•

Child and Women Friendly Communities (CWFC)
Indian Initiative of Child Centered HIV-AIDS Approach (IICCHAA)
Library project – “Reading For All”
Atikram –“Breaking The Barriers for Girls
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5.2.1 “Child and Women Friendly Communities” Raiganj, North Dinajpur, India
This ‘CWFC’ community development project is now in its 4th year and reaches a population of
32,000 across 12 villages in Banglabari, close to the Bangladeshi border. This is one of the most
vulnerable districts in West Bengal where only 36% of women are literate.
The project brings together the children, self-help group women, local government and existing
services. It starts in pregnancy to ensure the health and nutrition of pregnant women and babies
and safe childbirth. ‘At risk’ children are supported to return to school and adolescents learn
about their reproductive rights. The whole community addresses the protection of its children
from child labour, child marriage and trafficking. People learn how to access important
government support for those living below the poverty line.
The project achievements include:
HEALTH and NUTRITION
• Nearly 100% uptake of pregnancy supplemental nutrition (aprox 400 mother/yr)
• Improvement in early breast feeding – still work to be done
• 15% increase in the important first trimester (early) pregnancy health checks
• Improved post birth check ups and family planning
• Nutritional support and follow up of severely malnourished children
• Increased immunization rates of children <6 yrs, now at 98% (3978 children)
• Uptake of government program to provide toilets in homes
EDUCATION
• 24 ‘drop out children’ re enrolled in school and followed up
• Training 1782 adolescents and SHG women to monitor ‘girls into school’ program which
includes access to books and meals and Increases girls school enrollment
• Vocational training 20 adolescents
• Development of parent-teacher groups, teacher training and evaluation
• Children’s groups where they learn about health, hygiene and safety
• Women’s training in early childhood development
PROTECTION
• Community training on the risks of early marriage, child trafficking and gender equity
• Local authorities learn to recognize ‘at risk‘ children as vulnerable rather than criminal
• 21 Drop in centres for vulnerable children
• 51 adolescent groups to build their knowledge and role in the community
• Direct interventions re child marriage, missing and trafficked children (20 children)
COMMUNITY
• Local government, village leaders and self help group women training on children’s rights
to health, education and on creating child friendly schools
• Development of 12 Village Level Child protection committees that involve adults,
adolescents and children in processes to report, monitor and respond to at risk children
Budget Apr 2013-Mar 14: $ 29,581

Apr 2014-Mar 15: $ 29,275
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5.2.2 Indian Initiative of Child Centered HIV-AIDS Approach “IICCHAA “

IICCHAA is a community-based initiative for children infected or affected by HIV/AIDS.
This is CINI Australia’s third year with IICCHAA, which now reaches 247 children from 192
families. The program started in S24 Parganas (Kolkata) and Raiganj. Last year we were able to
take on a third district, Murshidabad. CINI aims to develop Indian support for its programs and
to decrease dependence on overseas aid. This has been successful in Raiganj where the Indian
company, TATA is now partially funding the IICCHAA program.
Whilst the Indian Government provides HIV treatment, its services do not address nutrition,
isolation, stigma, and the economic and psychological impacts of HIV/AIDs on children.
IICCHAA has a child-centred approach. Families attend support group meetings and receive
home visits. They learn about their illness, health, hygiene and nutrition. IICCHAA strengthens
children’s coping skills and builds family communication. Adolescents learn about sexual
reproductive health issues and their right to live free from sexual abuse. It places special
emphasis on safeguarding future plans of children whose parents have HIV/AIDS. It establishes
community support groups to reduce isolation and stigma.
Another 40 families have been identified to join the program and older families now share their
experience and knowledge with the new families.
IICCHAA strengthens links between government services, NGOs, HIV positive networks and
community groups so that together they can develop ‘child friendly’ social services. CINI has a
significant advocacy role in addressing discrimination in schools, workplaces, medical care and
the community. As a result parents have been accepted back at work and children at school. By
educating school staff and local councils, families are better able to access much needed
government services such as food rations and financial assistance.
There is an enormous need for this very effective program. CINI is now focusing on training
more women facilitators to increase its capacity to assist more affected families.
Budget Apr 2013-Mar14: $24,719

Apr 2014-Mar15: $34,281
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5.2.3 Library project: “Reading For All”

This project was developed with University of WA medical students to provide children in
Kolkata’s slums with access to books, computers and a safe place to read.

The first “library resource” is at Rani Bhabani, a school for boys (9 -14 years) in Kolkata. CINI
provides the residential care and essential education support for the boys who attend a
government school.
100 children are now using the library. This ‘resource” includes bookshelves, computer, music
system and DVD player, text, story, drawing and reference books, comics, magazines and
newspapers. Staff and children have had library training and local volunteers and donors assist.
The set up cost was $1700 and in 2015 a further $750 was contributed for additional maps,
teaching materials, books and music.
CINI Australia invites those with a love of reading to support further library resources. It is an
ideal project for Australian schools and students.
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5.2.4 Atikram: “Breaking The Barriers” - further education for girls

Two sisters made a special donation in remembrance of their brother Peter Wootton. They
wished to give a little back to the country that he loved and where he spent much of his life.
Their contribution has gone towards CWFC, the library project and Atikram.
The Atikram initiative aims to break the barriers to secondary and tertiary education faced by
girls from economically disadvantaged families. Many young girls want to continue beyond basic
primary school but their families are unable to support the costs involved. As a result they leave
school and are subject to economic pressure to marry young, work or risk being trafficked.
Atikram provides 20 girls with mentoring, academic assistance, books, and life skills training over
a three years of secondary school. They receive in English, math and science coaching and there
are plans to include computer training. Their families are encouraged to be involved in their
daughters’ progress.
These girls come from south of Kolkata where almost 50% of girls are married before the legal
age of 18. Atikram will help these girls have a better chance of further education and selfsufficiency.
According to the World Bank an extra year of secondary schooling can increase a girl’s future
wages by 10-20% that in turn affects the well being of her family.
(Plan: The State of The World’s Girls 2009)
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5.3 CINI Australia Sponsorships

CINI Australia’s sponsorships contribute to whole community programs.

5.3.1 “Sponsor a Mother and Help her Child” Sponsorships
In rural Patra, south of Kolkata, sponsorships start in pregnancy to ensure adequate nutrition,
health care, safe childbirth and continue with the mother and baby to the age of 2 years. CINI
community workers visit young mothers in their homes and link them with the local health
services. They support them in all aspects of care until the baby is 2 years. This improves the
young mothers ability to care for her child and the family’s understanding of her needs.
Currently 20 sponsors provide $9000 over 3 years to maternal and child health programs.

5.3.2 “Educate a Child” Sponsorships
Topsia is an inner city Kolkata slum district where these sponsorships support CINI’s Urban Unit
to run afterschool education centers for vulnerable children.
Families survive here through leatherwork, rag picking, the tanning industry, bag making and
plastic work - difficult, low paid work. Education takes second place in the battle to earn an
income. Most of the children are first generation school goers and CINI’s primary objective is
that they complete elementary education. These children are eager to learn and even at a young
age know that education is an important step on their path out of poverty. Adolescents become
role models for younger children and advocates for change in their community.
The 24 “Educate A Child” sponsors provide $6000 over the 2-year period
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6 CINI AUSTRALIA’S ACIVITIES IN AUSTRALIA
CINI Australia works with the Australian community by:
• Raising funds for programs in India
• Raising awareness about those living in poverty in India and the principles of sustainable
development
• Providing accurate feedback to donors
• Maintaining a sustainable organization with the capacity to provide for well planned and
sustainable development in India

6.1 Fundraising activities by CINI Australia
Since the launch in 2011, CINI Australia has contributed $156,725 to development programs. This
achievement is thanks to the enthusiasm and hard work over 70 volunteers.
The major events were:
• Mothers Day Celebration 2014 and 2015
• Not-for-profits Training workshops 2014
• City To Surf CINI Fun Run WA 2013 and 2014
• Cycle For Change 2015 Tasmania
• CINI Australia Money boxes
• Appeal for donations via our newsletter and social media Independent and employee
events

6.2 Publicity and Awareness
CINI Australia maintains a web site, Facebook page, produces a newsletter and presents public
talks. This builds an understanding in Australia of our contribution to change and the
importance of collabourating with an organization that has extensive expertise community
development.

6.3 Support by individuals, groups and workplaces
Individuals, workplace groups, school children and community groups around the country have
organized their own fundraisers for CINI. They include the Albany Putters, City Of Stirling Casual
For A Cause, Shenton Park meditation group, St. Peters College SA and Loreto Primary School.

6.4 Recurring donations
CINI Australia is founded on the principle of sustainable development, which needs long term
planning with projected budgets. Recurring donations form an important component of fiscal
planning over the life of a program. Our regular donors contribute approximately $11,500 per
annum.
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7 ACKNOWLEDGEMENTS
Dr. Samir Chaudhuri, the co-founder of Child In Need Institute, India continues to give his
guidance, encouragement and wisdom. Rajib Haldar, Dr Rumeli Das, Nilangina Ghosh and Kakoli
Dey of CINI provide important advice, assistance and regular progress reports.
Generous ‘In kind’ support helps keep the unavoidable administrative costs of running a not-forprofit and meeting Australian legislative requirements, to an absolute minimum.
CINI Australia gives particular thanks to:
Gerry Incollingo, LCI Partners Pty Ltd, NSW: Accountants
Richard Gregson of Pure Integrity (2014) and Walker Wayland (2015): Auditor
Zak Connaughton: IT and Web site
Luke Sweet: Publicity, Graphics, Design and Web
John XXIII College and students Claremont
CINI Australia depends on the effort and skills of the wonderful volunteers who include
Emma Greene, Maggie Hansberry, Jackie Rowse, Oliver Trupp, Brigitte Geugeun,
Elizabeth Stroud, Anne Held, Bridie Hardy, Madeleine Burns and Kalpana Devi
Mother’s Day Committees: Judy Kaye, Margy, Nicoli and Esther Cullity, Minakshi Grover,
Jarmilla Collins, Ella and Sophie Hamersley, Seema Mazumdar, Kalpana Devi, Pauline
Connaughton, Hannah Broughton and Michele Marzo and the many cooks and helpers
Cycle For Change 15 Riders: Josh Ingram, Karen Hall, Steph Chandler, Karina and Neil Powers,
Camille, Jennie, Peter Connaughton and Megan Clark
Our success is made possible through the generosity of many businesses and individuals.

Jhankar Music Group
Boat Shed Market
Harvey Fresh
LiquorBaron Claremont
Office Works Fremantle
Mosman Fresh IGA
Smooth Movers
Table Culture Subiaco
Anna Chandler Designs
Spare Parts Theatre
Pregnancy Day Spa
Reclaim Your Space
Bodhi J Spa
Kailis Wines Wilyabrup
Bunnings Cottesloe
Manic Botanic Florist
Musica Viva
Luna Movies
Scruffy Dog Studio
Creation Landscape
Jane Denis

Comedy Company Roadshow
Perth Theatre Co
WASO
Plata Bonita
Silverstream Wines
Jenny Jones Rugs
Starworld Framing
Swan Valley Winery Tour
The Honey Cake
Rivergum Riding School
Labour Of Love
Cottesloe Golf club
Main Peak
Spotlight Myaree
Woolworths Palmyra
Organic Valley
Discovery Learning
C.Verhof Belly Dancing
Claremont Vet
Cake Subiaco
Retravision O’Connor

Simone Pereles Lingerie
Kitchen Warehouse Myaree
Cottesloe Hotel
The Naked Fig
Chai Baba
Ella Hammersely design
Dymocks Carousel
Kakulas Sisters
The Bengal Restaurant
D.Sheppard Bookkeeping
The Wine Shop George St
The Swanbourne Market
7 to 1 Photography
Moonlight & Roses Florist
Wild Bakery Bread
Coolabah Charms
Margaret River Chocolate Factory
KV Tai Chi
Scotch College
Loreto Nedlands Primary
Notre Dame University & students
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8 FINANCIAL REPORT
The financial statements were prepared by accountants, LCI Partners Pty Ltd of Caringbah, NSW,
audited by independent auditor Richard Gregson of Pure Integrity (2014) and Walker Wayland
(2015) and approved by the board.
Explanatory comments
2014-15
1. The Income and expenses include monies paid by riders into CINI accounts for tour and travel
costs. These were ‘pass through’ funds and not paid from CINI Australia funds.
Riders completely covered all their costs.
2. Only $2750 was transferred to CINI India in the 2014-15 compared to $67,212 in 2013-14
Reasons:
A. 2014-15 Full year budget transferred
B. As single amount of $ 67,212 in April 2014
C. Decision made to transfer 2015-16 budget in 2 half year payments
D. First payment of $39,000 delayed until July 2015, second payment of approximately
$33,000 due Oct 15 to meet the April 2015- March 16 India financial year budgets.
Administrative costs were $4262 in 2013-14 and $4320 in 2014-15.
CINI Australia is committed to keeping expenses to a minimum whilst ensuring that it remains
solvent and financially secure. This is only possible with the pro bono assistance we receive.
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